
6/17/2015 

1 

Local EMS 
Agency 
Trauma Plan 
Linda Diaz, BSN, RN 
Santa Clara County EMS Agency 

Goals 

• Executive Summary 

 

• Local uniqueness 

 

• Timely Access to Trauma Care 

 

• Delivery of Optimal Trauma Care 

 

 

Elements of the LEMSA Trauma Plan 

Trauma Plan Development 

• Summary of Plan 
 

• Organizational Structure 
 

• Needs Assessment 
 

• Trauma System Design 
 

• Intercounty Trauma Center Agreements 
 

• Objectives 
 

• Implementation Schedule 
 

• Fiscal Impact 
 

• Policy and Plan Development 
 

• Written Local Approval 
 

• Data Collection 
 

• Trauma System Evaluation 

 

Annual Trauma System 
Status Report 

• Trauma System Plan- Significant Changes 

• Trauma System Summary 

• Number and Designation Level of Trauma 
Centers 

• Goals and Objectives 

• Changes to Implementation Schedule 

• System Performance Improvement 

• Progress on Addressing EMS Authority Comments 

 

Organizational Structure 

• Statutory responsibility (including local trauma plans) rest 
predominately with the Local EMS Agency 

 

• Medical Control 

 

• Advisory Committee 

 

• Medical Organization and Management 

 

• Plan Approval by the County Board of Supervisors 

System Design 

• Needs Assessment 

 

• Patient volume/geography/population density 

 

• Identification of resources 

 

• Catchment areas/transport times 

 

• Report major changes to the system  

 

Fiscal Impact 

• Outline the cost of the trauma system design 

 

• Focus on demonstrating the viability of the trauma system 
and centers 

 

• Plan includes the all relative impact to the hospital, LEMSA, 
EMS resources, patients, etc.  
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Policy Plan and Development 

• Dispatch protocols 

 

• Prehospital trauma triage 

 

• Trauma protocols and equipment 

 

• Radio communications 

 

• Activation criteria 

 

• Notification of trauma team/specialist 

Definitive Care 

• Intercounty Agreements 

 

• Trauma Site Surveys/Performance Evaluation 

 

• Burn/Spinal Cord Injury 

 

• Rehab 

 

• Retriage evaluations 

Data Collection 

 

• Trauma Registry 

 

• Timely collection of data 

 

• CEMSIS Participation 

 

• Common data dictionary 

 

• Validation Process 

 

 

Trauma System Evaluation 

 

• Local TAC Process 

 

• Data reports, Benchmarks and review of trends 

 

• RTCC Interaction 

 

• Goals and Objectives-Report on progress 

Educational and Training 

• Identify training needs through PI process 

 

• CE Requirements  

 

• Identify local training requirements 
• Rural Trauma Courses 

• PHTLS/BTLS/ITLS 

• TNCC/ATCN  

• Board Certfication 

 

 

Research 

• Level I Requirement Only: 

 Trauma research program 

 

• Participate in system studies  

 

• RTCC research/system evaluation 
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Injury Prevention 

• Nothing Currently in Regulation 

 

• Participate 

 

• Collect and Report Data 

 

• Track Activities 

 

Disaster Preparedness 

• Nothing Currently in Trauma Regulation 

 

• Trauma Cache 

 

• Multi-Casualty Incident Planning 

 

• Debriefings 

 

• Ensure Trauma Leadership is Involved in Disaster Planning 
Efforts 


